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Introduction

We are determined to ensure Sevenoaks District
Council is an organisation each and every one of our
residents and businesses can be proud of.

By understanding what is important to you we will
ensure the council is focussed on doing the things
you need. We will cut down on the things that aren’t
so important and be a council that you can trust to
make improvements in the right areas.

Our ambitions will not be tempered by the heavy
handed reductions in funding that we have endured
since 2010 as the UK looks to balance its books.
Instead we will innovate and seek not only new ways
of working but new ways of making the money we do
have grow and work better for you.

We will need council tax and business rates to be
paid and at times these bills will need to increase
to match the demands you place up on us. In return
we will remain customer focussed and determined
to ensure all of the services we deliver are of the
highest quality.

This Corporate Plan tells you about the type of
organisation we are and sets out the actions we will
take to deliver on our vision and our promises to you
over the next two years. It will help us to build on our
successes and push us on to break new ground and
reach new heights in the quality of the services we
deliver to you.




Clir Peter Fleming Dr. Pav Ramewal
Leader of Sevenoaks District Council Chief Executive, Sevenoaks District Council
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Money Matters

Financial management is one of our greatest
strengths. We were the very first in local government
to introduce a ten year budget framework, a tool that
allows us to plan our finances over the long term and
removes the need for knee jerk decisions when our
government support is reduced or our income levels
decline.

Our budget assumptions are reviewed each year and
Cabinet Members take responsibility for ensuring any
growth in budgets is identified and counter balanced
by sufficient savings. Cabinet is supported by our
Advisory Committees who can highlight additional
areas of growth and help identify new opportunities
for savings. Our Scrutiny Committee is able to call-in
Cabinet decisions to help the Council to sustain a
balanced 10 year budget.

Since 2011 we have delivered savings in excess of
£4 million. The savings plan took the bold decision
to deliver significant up front savings. By making on
going savings from our budget in the first year of our
savings plan we prevented the need for an additional
£2.5 million in savings had those early decisions not
been made.

Our Financial Management practices support our
promise to deliver value for money and have been
recognised by peers and external auditors as some
of the best in local government.




Budgets

Budget Chart 2010 - 2015

Savings - £4.3m between 2011 and 2014

Bl 2014/15 - £154,000
. 2013/14 - £486,000
B 2012/13 - £1,116,000
Bl 2011/12-£2,563,000
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Average CouncilTax - 2011/12 to 2013/14

2011/12 - £181489 (£3.50 per week)
2012/13 - £181.89 (£3.50 pér week)
2013/14 - £185.49 (£3.57 per week)

We have worked extensively to.deliver
savings in excess'of £4m in the last three
years but we have also been investing and
protecting the most valued services.

We have...

B Boughta successful Torch Really and
Paralympic Cycling events to the District
in 2012

B Continued the Community Grant
Scheme which awards £250k annually
to voluntary and community groups

B Continued to collect all of your rubbish
and recycling each and every week

B Worked hard with partners to keep
levels of crime amongst the very lowest
in the County

B Strengthened our approach to
supporting business and bringing new
businesses in to the District

M Secured £1.8m of funding to support
rural businesses through the West Kent
Partnership

B Pioneered a unique HERO Service,
supporting 100’s of residents with their
housing and work needs
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Vision & Promises

Our vision for Sevenoaks District is ‘to sustain and
develop a fair, safe and thriving loca! economy’.

We want to ensure that Sevenoaks District remains
a great place to live, work and visit and to help us
achieve this we have made five promises to the
District, these are:

To provide value for money

To work in partnership to keep
the district of Sevenoaks safe

To collect rubbish efficiently
and effectively

To protect the Green Belt

To support and develop the
local economy

L A

The following pages set out what these promises
mean, what we have done so far to meet them and
what we will be doing next.

(0]



Belt

een

'g'tﬁe Gr

ectin

|t.,




Our Promise 1

Providing value for money

Clir Brian Ramsay

Portfolio Holder for
Finance & Resources

What does it mean?

Keeping costs low whilst delivering the
services that people want at the best
quality

Track Record

We were rated by the Audit Commission
as being in the top two per cent of all
Council’s for delivering value for money.

Our external auditors contintig'to,praise
our approach to valuefor money and have
highlighted our 10 yéar budget, 4 year
savings plan anddimpact assessments for
all of our savings as best practice.

Over the last two years we have:

B Saved £400,000 ayear by providing
our services in partnership with other
Councils. Thisdncludes audit, anti-fraud,
council taxgbusiness rate and-benefit
services{ Environmental Health services
and the Licensing service

B Réeduced costs bysSharing management
and staff in services such Building
Control,"CCTV and Parking

B _Shared our office space with partners
including the Police andykent County
Council

B Transferred services to community
groups toensure their future, including
minibuses, youth services and the ever
popular family fun days

B Reduced our workforce, changed staff
terms and conditions and reduced the
number and cost of senior managers
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Our Promise 2

Clir Michelle Lowe
Portfolio Holder for

Housing, Welfare &
Community Safety

What does it mean?

Working with the Police and others

to prevent crime, address anti social
behaviour and make the District a safe
place to live, work and travel.

Track Record

The Community Safety Partnership has
being working to reduce crime across
Sevenoaks District for the last 10 years,
making it one of the safest places to live in
the UK.

But we are not complacent. We know.a lot
about crime that.occurs in the District
and we work hard with,others to try and
prevent it.

Over the last two years we have:

B Worked more closely with the Police,
including providing afPolice Station and
dedicated Community Safety Unit within
the Council Offices

B Worked with communities through PACT
panelsdo address issues of crimetin
local‘areas

B Investigatediandf@ddressed more than
350 reports of anti social behaviour
across the District

B\ Supported local people to address
speeding vehicles through the Speed
Watch scheme

B Improved technology in our CCTV room
to reduce costs and ensure more of
the people committing crime can be
identified
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Future plans

We will continue to improve the way we work in partnership to reduce crime across
the District. And through our Community Plan and Community Safety Action plan we
have set out clear actions to reduce keep the District safe.

We will...
W

Tackle anti social ). &
; . : s @
behaviour, including t g

fly-tipping and graffiti

Deliver a low crime rate
f#: across the District

Support vulnerable Tackle speeding

and repeat victims of ‘ i vour sze0 ¥4 2 vehicles and improve

crime and anti social g safety for all road users
. ¢ &/ including pedestrians
behaviour -

435 and cyclists

b ! F

“8 % Work with partners
Council to assist the
101 “Troubled Families”
identified across

¥* Sevenoaks District

For more information about Keeping the District Safe please visit
www.sevenoaks.gov.uk/communityplan and www.sevenoaks.gov.uk/
communitysafety

Statistics and Comments to be highlighted in design elements of the pages:
Lessithan 5,000 crimes a year

95.4% of residents feel safe
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Our Promise 3

Collecting rubbish efficiently
and effectively

Clir lan Bosley

Portfolio Holder for
Planning & Environment

What does it mean?

Collecting your rubbish and recycling every
week and keeping streets clean

ur target times to all

Track Record d vehicles that are

You consistantly tell us that having a responsi
District that is kept clean and tidy is
important and we know a vast majority
of you like to have both your rubbish and
recycling collected every week.

by reviewing our
rounds and making

We have prioritised the
all of our recent fu
to do so by seekKi
collection rou
cleaning occurs
really needs it.
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Future plans

We are committed to maintaining a clean and tidy District. By employing our own
staff we can continue to be responsive to delivering the services that meet your
needs and we can continue to seek ways to keep costs within our budget levels

We will...

=t Continue to collect your

rubbish and recycling
each week

g Continue to replace our

f oldest refuse vehicles
with new ones that are

ll more efficient and better
i for the environmen

Tonnes of

32% of waste re

\[o)?

ousehold rubbish and recycling collection



Our Promise 4
Protecting the Green Belt

Over the last two years

Clir lan Bosley M Delivered our target a ore than
Portfolio Holder for 165 new homes ac istrict each

Planning & Environment year

What does it mean?

Managing the housing and business

development the District needs whilst
protecting the beauty and character of the M n
local areaTrack Record Area

f Conservation
ans from 5 to 13

Sevenoaks District covers 142 square s Allocations and
miles, of which 93% is categorised as ent Plan

Green Belt. Much of the District is rur
character with 60% of the landscape wi
the Kent Downs and High Weald Areas o
Outstanding Natural Beaut

This presents significa
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We will...

Review our Planning
Service and seek to
make the decision
process as consistent
and transparent as
possible




Our Promise 5

Supporting and developing the
local economy

Clir Roddy Hogarth

Portfolio Holder for
Economic & Community

Development

What does it mean?

Supporting our local businesses, seeking to
enhance infrastructure and attracting new
business to the District

Track Record

The need to support businesses acrossfour
District has been bought in to sharp focus
in recent years. It is obvious now more than
ever that the Council has a real role to play
in supporting businesses that are already
here and seeking to bringhew businesses
to the area to provide4ob opportunities to
the District.

With limited resources,we havelbeen
seeking out and'securing,additional
Government and European Union funding
to enablequs.to achieve our ambitions for
businesses. We are also working hard to
review all of our own services to ensure we
give businesses the right level of support
when they need it.

Over the last two years we have:

B Secured the Marks andéSpencer’s
development in Sevehoaks

B Supported ruraldusinesses with grants
through the £4.8mLeader programme

B Hosted business events to ensure we
are agtively consulting and networking
with local businesseés to,learn more
about what matters to them

B Provided funding to Visit Kent to
promote the District,as a tourist
destination for the benefit of our
businesses

B Supported apprenticeship schemes
and offered young people looking to get
in to work the opportunity to gain work
experience at the Council

B Campaigned strongly to bring better
broadband provision to the District

B, Supported Town and Parish Council’s in
securing Government funding to support
business improvements in their local
areas
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Future plans

We will shortly be concluding work on a new Economic Development Strategy
and Action Plan for Sevenoaks District. Consultation with businesses will help us
to prioritise our ambitions and help us to provide long term support for our local
economy and for people seeking work in the District. Alongside completing our
Strategy and Action Plan

We will...

Bring £450,000 of
funding to the District
to help local businesses
improve their energy
efficiency and reduce
their overheads

Bring a share of £6.5m
of funding to Sevenoaks
~ District to help current
businesses with zero
or low interest loans to
grow their business

&~

Consider our own
initiatives to bring

> broadband to parts of
~. the District that major
suppliers are unable to
prioritise

Statistics and Comments to be highlighted in design elements of the pages:
Number of businesses in the District

1.7% of unemployed people in the District
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